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Prior research and business cases have shown that ESG requirements
aside, fostering disability inclusion can raise organisations’ resilience
and advance business development. Disability workplace inclusion
is more than hiring individuals with disabilities; it requires an
organisationtobuild capacitiesforembracinginclusiveemploymentin
its operation; such capacities pertain to both hardware improvement
and soft skills enhancement. Drawing upon local and international
guidelines and frameworks' for inclusive employment, as well as
UNSDGs and reporting boundaries under the Environmental, Social,
and Governance Reporting Code, we have identified four dimensions
of organisational capacities deemed pertinent to attaining inclusive
employment. With adaptations to the context of Hong Kong, we
have further constructed a list of actions under each dimension to
help organisations understand their capacities for implementing
inclusive employment. These dimensions and actions are not meant
to be an assessment index evaluating and comparing organisational
performance; instead, they are reference points with which
organisations reflect upon their current practices, identify areas for
improvement, and set appropriate goals. The more of these actions
an organisation has taken or acted upon, the greater capacities and
commitment it has developed for embracing inclusive employment.

1 CareER, Disability Inclusion Index (CareER{Z {2 FIFEE)) - https://career.org.hk/employer-support/career-disability-inclusion-index/
Disability:IN, Disability Equality Index - https://disabilityin.org/what-we-do/disability-equality-index/ (Only English version is available R 32t 53 hiR )
International Labour Organization - https://www.businessanddisability.org/news/ilo-gbdn-self-assessment (Only English version is available R 323

STRR)

National Organization on Disability - Employment Tracker - https://www.ceoaction.com/media/1692/results-from-the-2017-
disability-employment-tracker- infographic.pdf (Only English version is available R 32t 53 hR )
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Four Dimensions of Organisational Capacities for Inclusive Employment
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[~ ] 1. mas sl (BAEX SR E MUNSDGS 10 & 16)

(@ (@ Organisational Commitment & Mechanism
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A disability-inclusive organisation is committed to building and demonstrating an organisational culture and
environment that appreciates, treasures, and facilitates disability inclusion. It also has in place a set of clear
goals with well-defined roles and responsibilities, which stipulates how inclusive employment can be attained
in the organisation; clear metrics are developed for monitoring the progress of achieving inclusive employment.
The organisation aspires to provide a workplace in which all employees feel valued and supported regardless of
their abilities, needs, or backgrounds. Such an inclusive environment enables every member of the organisation
to contribute fully to its success, hence boosting employees’ morale and commitment and benefitting the
organisation’s overall performance and productivity.

= 2. ERIETE (WS Bk B UNSDGs 8 & 10)

Employment Operation

—AREABNEEEEAREAEY - FRERBENEIBLURE - LUZT—EZTAT
[ - [ WBATEE L ESBEMNBERIEN - LSS MBOER R - MERAR ~ 5l
B - ZIHEM - |\ - ATBERZERR - BAZRARMNATNAT £ NMEMETRES
T BRIy et—EZREE TARETSF2ENERE - BReBXIBFERED B ETSHEN
AED  WEBHRERHBEINEE -

A disability-inclusive organisation implements recruitment practices that engage candidates with disabilities
throughout the recruitment cycle, allowing their abilities to be uncovered and acknowledged with a view
to building a diverse talent pool. The organisation also has policies and programmes properly designed to
support ALL employees throughout their employment journey, from onboarding, training and education, to
compensations, performance evaluations, job retention, and career advancement. By prioritizing inclusive
and equitable people practices, organisations can foster an inclusive environment that not only empowers
employees with disabilities but also promotes fair participation for all. This approach enhances teamwork,
boosts employee engagement and productivity, and strengthens the organisation’s reputation as a disability-
inclusive employer.
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Business Development & Supply Chain Diversity
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A disability-inclusive organisation pays full attention to how its day-to-day processes, services and products
impact the experiences of customers and stakeholders with disabilities. The organisation cares about
customers with disabilities, optimizes their experiences, and sees them as marketing targets. This can help
foster innovative solutions, enhance customer experiences, and build a reputation for the organisation. The
organisation leverages its purchasing power and connections in the supply chain to drive systemic change and
to create a more inclusive business ecosystem, thereby demonstrating its commitment to disability inclusion.
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Four Dimensions of Organisational Capacities for Inclusive Employment

foﬁ 4. BSFRAIB 5T (WA B AMEE B MUNSDGs 10&17)

& Cross-Sector Engagement
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A disability-inclusive organisation actively supports and engages with disability-focused organisations and
community programmes to promote and advocate diversity and inclusion. It adopts a long-term, mutually
beneficial approach to connecting and collaborating with the disability community in formulating and
implementing its development strategy. Active community engagement helps the organisation build a
reputation and catalyzes a cultural and paradigm change towards a more inclusive and equitable society.
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The four dimensions align with the “social” aspect of HKEX’s ESG reporting framework: Employment & Labour
Practice, Operating Practices, and Community. Each dimension contains a list of actions. The dimensions meet
five out of the seventeen UNSDGs, including Goal 8: Decent Work and Economic Growth, Goal 10: Reduced
Inequalities, Goal 12: Responsible Consumption and Production, Goal 16: Peace, Justice and Strong Institutions,
and Goal 17: Partnerships for the Goals. In the following table, the action items are first grouped by HKEX’s
social dimension and then by the satisfaction of similar UNSDGs.



EmE B8t
EMPLOYMENT PRACTICES & ORGANISATIONAL CULTURE

- EARBENTEL  DIEEARY "%t - TEHEEER, NAGE » KilRER
FE (BE0F : #ERELY /3 FathFEsEE )
Have a written commitment to DEI that specifically mentions disability on public-facing

channels and platforms [ref. examples: organisation website/social media posts screen
capture]

ERAAEREBSPRLERARXL - BBRNEESF TR (2207 : HIER
uh [ PR T ERBAVEEL ~ T EaREER . 2N

Mention a culture of disability inclusion, belonging, and respect in management

AR EEE philosophy [ref. examples: Messages by the Chairperson, mission and vision

Commitment & statements shown in the organisation website/annual reports]

SO LTS - RBEEEAREDEAARNER - SIERED - WERHAMKIES
RELMNEEMN (BE0F  FEER /R - BE1EN - 5E8HER - HigR
X ]

Have senior leader(s) of the organisation making collective efforts to champion
disability-inclusive initiatives, participate in events that promote inclusive employment,
and regularly relay the importance of disability inclusion internally and externally

[ref. examples: activity information/photos, staff newsletters, event speeches, media
columns]

FIEEABAKGTE - Bt ERERRLAMAEFNERNBRER (2%0|
¥ MEEAER - 8]

Have designated staff to plan, implement, and evaluate disability inclusion-related
initiatives and policy development [ref. examples: organisation appointment

e document, meeting minutes]
Mechanism . RIESG - MUKEREREE TRERTEBNEE (2207 : BERRAIA
| EEEE )

Have a system to collect and monitor employee disability status data [ref. examples:
copy/screen capture of data system]

W TERENRIEREBCRIAEEREERER (SZ4)F : HEBRRIAR)
Have an Equal Opportunity and Anti-Discrimination Policy that specifically mentions
disability [ref. examples: copy of relevant policies]

BUR - BIEEEBRAAEBR (2267  HEBEREIAR)
Policies Have an accessibility & accommodation policy [ref. examples: copy of relevant policies]

BATRRABNVERBEER (2E0)7 - HEBCREIAN)

Have a disability-inclusive procurement policy [ref. examples: copy of relevant policies]

ERATITEIER 2 E5K Must satisfy the following number of actions:
B BEARSSEE - & 318
Level 1 Disability Inclusive Supporter: At least 3 items

B EEAREE - &P 5E
Level 2 Disability Inclusive Employer: At least 5 items

TENSES - LRl EB RS R ZS ACTION LIST - INCLUSIVE EMPLOYMENT TRAILBLAZER VERSION
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TEBRITHREARREPNANEZE @ 5T EL R  LBEEZTAT (2267
ﬁ%ﬁm\ﬂ%&jﬁ JZ'K]

Identify gaps and areas for improvement in the recruitment process for sourcing
diverse talents [ref. examples: copy of review documents and solutions]

C BT REESTEERABIELREESE (2207  HBERLXES
R TAE HREE )

Explicitly welcome job applications from persons with disabilities on the organisation’s
website and job adverts [ref. examples: screen capture of website and job adverts]

RIEREMBEN - DIARARNIRHEIBEHEBNENR (2207 : 2BHE
N EFRENBER A )

Provide job-related information in accessible formats [ref. examples: recruitment
information with multiple file types, video with captions]

Preparing

BERBEZENBIEREEE/ TS (FIEEATR - THEERHFESE) KRR
HEtWBERR (22017 : HESEHRREIR - BERGHE TENEER
Jii=lRNg)

Ensure appointed recruiters (e.g., headhunt agencies, job-matching platforms) practise
disability-inclusive hiring [ref. examples: copy of relevant terms of appointment, copy
of relevant practices of appointed recruiters]

REIEFRZEN TR MG TIEBEES (2207 : HERunREEERE
)

Place job adverts on disability-focused platforms and websites [ref. examples: screen
capture of website and job adverts]

FRREAT . BEREHBERSSNERE (SEAT  SH0E  KEBLENER)

Sourcing Participate in disability jobs fairs or targeted recruitment campaigns [ref. examples:
attendance records, photos of organisational presence]
BB I RRAENEBIER AL (2E50F : H@AEARIAR)
Liaise with disability-focused organisations for talent referral [ref. examples: copy of
correspondence]
EAARRSNIBA AR (2207  BEFKERNHRFER - R RES
BREE )
Accept job applications in alternative formats [ref. examples: proof of previous
accepted application formats, screen capture of website and job adverts]
REEFEHENARTE  TEA/AEPREEENAELZS (2267
BAFRBERZEER )
Offer hiring interview/test accommodations for persons with disabilities [ref. examples:
proof of previous accommodation arrangement]
B - RFTE2EIENRSEREEREA TERNEERERSEIED (2E6F
Selecting 22185817 )

Provide all personnel involved in the selection process with guidance notes on
appropriate etiquette and effective ways to communicate and support candidates with
disabilities [ref. examples: copy of relevant guidelines]
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Hiring

REREATREARNERERN (226F  BHAEH sl -2 -8
=~ BB ~ 2REEGRE TFER)

Provide alternative modes of employment to persons with disabilities [ref. examples:
appointment proof, including work trial/ apprenticeship/ internship/ supported
employment/ full or part-time job]

AN e
Onboarding &
Accommodations

BERABER LN ZEBEBRANAEEATNEE (2247  HEERRIZA)
Ensure that onboarding materials and processes cater to the diverse needs of persons
with disabilities [ref. examples: copy of relevant materials]

e B TR A EREEBNERER (2Z0F : HEEREIK)
Include disability-focused information in new hire orientations [ref. examples: copy of
reference materials]

RIBEE TR - RESERFABLS (2E6F : HEMER - SEABZHE)

Offer reasonable accommodations upon request [ref. examples: relevant photos, copy
of written accommodation arrangements]

RETFMEADERESIF  MARZIRERS THENER (2Z6F
ZE5| 7 )
Include in the staff handbook and human resources guidelines information about
supports available to employees with disabilities [ref. examples: copy of relevant
guidelines]

REFETRMBETEEREN (2207 : 2E5] - REFEA)
Offer flexible work options for employees with disabilities [ref. examples: copy of
relevant guidelines, internal notices]

,&.—I—Igﬁﬁﬁ

Learning & Development

REEETIRIKR— N LERN (2E0F  MEEEFER)
Assign a work buddy to employees with disabilities [ref. examples: organisation
appointment document]

B~ BEEE
Benefits, Retention &

EREBEASHEENABARNE LNTE (2Z0F  HETaRIAK)
Ensure that retention and advancement programmes cater to the diverse needs of
employees [ref. examples: copy of relevant programmes]

Advancement
BR\EERTLFRENREER (B2E0F  mEARIARN - HA)
Review the physical accessibility of the workplace [ref. examples: copy of review
e documents, photos]
TFRIERER

Workplace Accessibility

BREREINESEHNEESR (2E0T : RREREIZA)

Review emergency response plan for employees with disabilities [ref.examples: copy of
review documents]

ﬁ%ﬁA—Fﬁ'J FTENB B 2 B3R Must satisfy the following number of actions:

B BRI

&= 518

Level 1 Disability Inclusive Supporter: At least 5 items

B ERAREET - RD 1378

Level 2 Disability Inclusive Employer: At least 13 items

TENSES - LRl EB RS R ZS ACTION LIST - INCLUSIVE EMPLOYMENT TRAILBLAZER VERSION
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OPERATING PRACTICES

?\{lkl? 3. BB R L ESERNZ T Business Development & Supply Chain Diversity
TId (4 B B I AUNSDGs 8 & 12)

. SBREALEEAERESRRE (2E0F  BBLAMHREE - AEURE
=R REE 85 ~ MfEE T ARSI )
Products & Services Enhance access to products and services for persons with disabilities [ref. examples:

organisation’s self-reported development process, feedback from user tests, copy of
Development o .
accessibility audit reports]

B - BRBEREARBAREENEES (2207 EERERERDE  BET
B2 (o 2505 )

Customer Engagement & Ensure that communication channels are accessible to customers with diverse needs
Feedback [ref. examples: customer surveys and feedback results, proof of previous initiatives]

- RERBNRE LTS  SEREREINBIREREREER (22017 : REER
Ll o] EIENy)

Distiel Aagesallil Review the digital accessibility of the organisation’s online platforms, tools, and
g y applications [ref. examples: copy of review documents]

_ P EREEHLEREXRBER (2247 : HBERBEBHEIAR)
PRI Ensure that the procurement procedures are accessible to suppliers with disabilities
Procurement Diversity [ref. examples: copy of relevant procurement notices]

/A THIITEIEE 2 F5K Must satisfy the following number of actions:
E—RBEHBSEHRE R0 118

Level 1 Disability Inclusive Supporter: At least 1 items

BN EEAREET &P 218
Level 2 Disability Inclusive Employer: At least 2 items
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4. P57 3118 84 Cross-Sector Engagement
(BEERKEREEEUNSDGs 10 & 17)

- REMB A/ EREXETEIERN#EIBSIEE (2207  HEWE - 1EE
IS ~ IBEgACE: )
REHER Provide financial and/or in-kind support to disability-focused organisations or

Resource Support programmes [ref. examples: relevant receipts, programme acknowledgements,
donation records]

St [REEB LR ERAFNRH (BZ24F  FEER - BB FENAE
A~ B4k )

Participate in community programmes to better understand the disability community
[ref. examples: activity information, photos of organisational presence, attendance

record]
. RSSERAREMEEIUMNETED (2EHFT  EHEN - BELRENE
HEsE R~ HFEARRE)

Regularly participate in volunteer programmes to promote the well-being of the
disability community [ref. examples: activity information, photos of organisational
presence, attendance records]

SRS THAMEFHFRIERATHEARR (2E6F : ETHEA - #iER
A

Encourage employees to portray a positive image of persons with disabilities in
community activities [ref. examples: staff newsletters, organisational videos]

Community Participation

ﬁﬁﬁA—Fﬁ'Jﬁ@J%Z B =z E 5K Must satisfy the following number of actions:
— R REARSSEE R 1 1E

Level 1 Disability Inclusive Supporter: At least 1 items

B ERAREET R 2E

Level 2 Disability Inclusive Employer: At least 2 items

1TENEE - R EREEMIRZN ACTION LIST - INCLUSIVE EMPLOYMENT TRAILBLAZER VERSION









¥ Enquiries

% 1 3752 9831

/\@/\ > info@caringemployer.com



